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A MESSAGE FROM THE
CITY MANAGER
Dear Friends,
We will always remember 2018 as the year we moved into our beautiful new buildings.
The planning, construction and move challenged our abilities and tested our resolve.
You persevered and by working together, we came out on top.
More than just new buildings opened on November 13, 2018. A new spirit – richer and
deeper than what ever existed before took life within each of us. A spirit born from
toiling together and lifting each other upward – which makes us friendlier, increasingly
responsive and more driven.
What’s next?
We can never say for certain, but I know we will be ready for it no matter how big or
small the challenge may be. As you look over the following pages of the many
accomplishments of the past year, let this new spirit of optimism drive you further than
before. May it focus your effort on making Fridley a safe, vibrant, friendly and stable
home for families and businesses.
I appreciate you!
Wally
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CONNECTING WITH THE
COMMUNITY
In 2018, the Fire and Police departments officially
merged into a more efficient and robust Public Safety
department. Combining leadership and talents helped
eliminate duplicate services and allowed saved cost to
be redistributed to areas of need – all while
maintaining quality of service. Throughout the year, the
Public Safety staff also interacted with the community
through various events to provide safety resources
and make connections.
The HeartSafe initiative began on December 1, 2017 with the commitment to educate the
community, make AEDs available throughout the city and offer free public training on
bystander CPR and AEDs. Trainings were offered every month, at special events and upon
request. As of November 4, 2018, the HeartSafe team trained more than 2,000 people and
received the certification of a HeartSafe City.
Public Safety staff also spread awareness about fire safety through this year’s new event, Fridays
with Fridley Fire. Held once a month throughout the summer, the public was invited to Fire
Station 1 to meet firefighters, check out the trucks, ask questions and set up a home fire
escape plan.
Recreation and Springbrook Nature Center partnered with Public Safety employees to
present another great year of Safety Camp! Firefighters and police officers traded in their
uniforms for camp counselor gear to help create connections with our Fridley youth.
Approximately 50 kids from third, fourth and fifth grade came out for a day-long adventure of
learning, experimenting and fun! Kids were able to learn about safety measures related to fire,
seat belts, animals, bicycles, first aid and more.
Fridley’s 2018 Night to Unite event took place on Tuesday, August 7. Public Safety staff
visited block parties and trained over 500 residents on bystander CPR, as well as met with
them to answer any questions or just simply get to know them better. It was another
successful Night to Unite and we look forward to next year!
Through a partnership with Fridley Public Schools, the Public Safety department also began
providing Tip411, an anonymous tip submission service, to all residents and visitors of Fridley
to help make the community safer. It provides multiple ways for a tipster to submit their
anonymous tip without recording any identifying information and allows for two-way
communication. These services and outreach efforts, along with others, helped fulfill Fridley’s
mission to be a safe, vibrant, friendly and stable home for families and businesses.
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KEEPING THE CITY
CLEAN AND SAFE
New in 2018, the Public Works staff
developed a policy to flush and evaluate the
condition of private fire hydrants (indicated
by the red color) in Fridley. Utilities staff
flushed and assessed 256 private hydrants
in addition to more than 1,000 public
hydrants. During the inspection of private
hydrants, one hydrant was found
inoperable, five needed minor repairs and
one was not accessible. By identifying and
resolving these issues, Public Works staff
were able to increase the safety of these residents and their homes.
The Fleet Maintenance staff salvaged, packed, moved and stored/unpacked/set-up an
estimated 90 tons of supplies and equipment in their new shop, with the assistance of
Public Works staff. The new shop now provides shelter for vehicle maintenance and
materials storing, leading to longer lifespans of the equipment and reducing cost.
In April, the city crews responded to the largest April snow storm on record which
resulted in staff members working 22 hours over two days to remove nearly 20 inches of
snow that fell throughout the city.
Public Works and Community Development worked together to obtain grant funding for
the 7th Street Trail project, 53rd Avenue improvements, Smart Salting Equipment,
Emerald Ash Borer Mitigation and Electric Vehicle Evaluation. These collaboration efforts
resulted in $1,474,000 of grant funding to better the city.
There are a few stand out individuals the
Public Works department would like to
recognize. Jeannie Benson, Jeff Jensen and Mark
Foster have gone above and beyond the call of
duty in coordinating plans and logistics for the
new facility. All three have spent many hours
preparing facilities for the rest of city staff to
utilize. Thank you to them and you all for
another great year!
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OVER $250M IN NEW DEVELOPMENT
PROJECTS
In the two and a half years the Civic Campus project was in process, the Community
Development/Housing Redevelopment Authority (HRA) processed over $250M in new
development projects. Some of the projects included:
•
•
•
•
•
•
•

John Allen’s River Road Park of Commerce
Fridley Civic Campus
Pulte Patio Homes
East train station site proposed by Sherman and Associates
Watermark – phase 2 senior assisted/memory care facility
Final stage of Cielo Apartments and Northern Stacks
Lennar townhomes 72 unit development

The team reviewed and recommended approval of building improvements and modifications to
Ashley Furniture, Sam’s Club, Target and Walmart. The building division processed many
applications, reviewed plans and inspected locations to put them on track for $100M of new
value in construction in one year!

RENTAL PROPERTIES A GROWING
SUCCESS

In 2018, over 870 rental properties were successfully licensed.
This included over 1,300 individual units that were inspected
by the rental division since January 1, many of which required a
second inspection.

Over 4,300 violations were identified and resolved within the
interior and exterior of rental properties due to the great
work of the rental inspections team paired with the 100
percent cooperation of owners. No court action was required to gain compliance on any of
these violations.
In conjunction with the Police department’s Special Operations Unit and the Fire
Marshal, the Rental division is nearing completion for code revisions to Chapter 220
Residential Rental Property Maintenance and Licensing Code.
The rental inspection process continues to result in property owners and managers
choosing to not renew problem tenants. Owners are identifying these tenants often times by
the violations found during rental inspections. As a result, owners choose not to renew these
tenants which helps provide a safe and stable home for our residents.
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ENVIRONMENTAL
FRIDLEY
The Community Development team qualified the
City of Fridley for Step 2 and 3 in the
GreenStep Cities Program. There were many
individual project victories that led to these
awards, like establishing several
multi-family bulky item pickup
events, partnering with 4-H to create an Environmental Fun Fair and
coordinating volunteer tree planting projects. Additionally, the city
has made a resolution to support pollinators and has since achieved
Pollinator-Friendly City status!
The team also helped Fridley obtain “Tree City
USA” status! Tree City USA is a nationwide movement that
provides the framework necessary for communities to manage and
expand their public trees. Fridley has joined the more than 3,400
communities that have made the commitment to becoming a Tree
City USA. Fridley met the four core standards of sound urban
forestry management by maintaining a tree board or department,
having a community tree ordinance, spending at least $2 per capita on burn forestry and
celebrating Arbor Day.
This year, Fridley developed an Emerald Ash Borer Mitigation Plan that resulted in the
removal of 66 ash trees and a planting of 85 new trees. In keeping with the theme of
“reduce, reuse, recycle,” a curbside organics recycling program was launched and
currently has 215 participants.
Did you know? The Public Safety and City Hall building is 32 percent more energy
efficient and the Fridley Public Works building is 43 percent more energy efficient than
the average building of a similar design. In November, the City Council approved an
Energy Action Plan that sets a city-wide goal to reduce energy use by five percent by
2020 and 20 percent by 2030. Electricity costs are one of the city’s largest operational
expenses. Think about how you’re using energy at work and be on the lookout for future
tips on how to save energy in the new building.
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“WE CULTIVATE CONNECTIONS IN
THE COMMUNITY THROUGH INVITING
PROGRAMS, SPACES AND INTERACTIONS.”
In 2018, Recreation, Springbrook Nature Center, Human Resources and Marketing and
Communications consolidated into one new department. The merger was a result of the
overall need to strengthen and provide additional support to IT, HR, and Marketing and
Communications efforts to improve efficiencies throughout the organization.
The newly formed “Community Services and Employee Resources” department identified key
goals and developed their own mission statement; “We cultivate connections in the
community through inviting programs, spaces and interactions.” The creation of the CSER
department sparked a number of goals that will promote the city and its services, expand
outreach strategies and reimagine how recreation activities and parks will be utilized in the
future.
With the growing number of community events and programming taking place, CSER is set to
add a new person to the team in the role of Community Engagement Specialist. This role was
created to help with community outreach activities and services, volunteer coordination and
event planning. A new hire for this position will be selected by the end of the year and will join
the city staff in January. They will be working closely at the Recreation and Springbrook
locations to assist staff while also acting as a liaison between all four divisions in CSER. The city
has been in great need of someone to really help take our community engagement to the next
level and the addition of this new role is going to be a great benefit for everyone!

Community Services and Employee Resources

Human Resources

Marketing and
Communications

Recreation

Springbrook
Nature Center
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PUTTING FRIDLEY ON
THE DIGITAL MAP
The beginning of an advancement in city communications,
programming and engagement also took place in 2018. The
foundation of a revamped Marketing and Communications
division was put in place with the addition the new Digital
Engagement Specialist role filled by Brooke Hall and bringing in
added expertise when Luke Cardona accepted his appointment
as the new Marketing and Communications Manager.
Brooke joined city staff in the spring to strengthen and expand
the city’s efforts in digital and social media. In the eight months
since Brooke has taken over the digital efforts, Facebook “likes”
on the City of Fridley page grew 58 percent while the number
of “followers” rose 62 percent, both year over year. In addition
to Brooke’s management of social media and the website, she
has coordinated and written the bi-monthly Fridley Connection
and will work to make the newsletter even more accessible on a
digital platform.
Luke joined the division in early fall. His background in marketing, sales, social and digital
media, video and event planning has already proven to be a great addition to the city as he
hit the ground running by planning the communication needs around the building move
and managing the dedication and open house ceremony. In 2019, Luke will lead the division
in a full revamp of the Fridley website.
Together, these two new roles will partner
with Brian Strand, Cable Administrator, to
continue to produce high-quality City of
Fridley video content and find new ways to
use digital media to increase the audience
reach of the city’s content. The Marketing
and Communications team plans to expand
into many more digital platforms in 2019 –
stay tuned!
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In March, Becca Hellegers joined the city of Fridley Human Resources team and brought with
her expertise in benefits, employee relations, payroll and employee engagement. Becca is
leading the charge in HR by practicing the city’s “reduce, reuse and recycle” mantra by
improving HR efficiencies and providing better access for employees through improved HRIS
workflows, including applicant tracking, recruitment, document retention and electronic
personnel files. Much of this will be possible with the new applicant tracking software that was
recently launched. This new software called NEOGOV will improve the recruitment and
selection process for new hires and will assist staff in processing and scoring applications, thus
shortening response times while also maintaining an applicant record. NEOGOV is used by
government agencies all over the country and will help build upon Fridley’s online presence
and branding, help with market studies and research and improve direct recruitment.
The overall effort to “go digital” could not have been possible without the dedication and
extra work from Joan Nunemaker, Roberta Collins, Deb Skogen and Annie Liebel. Together
they have scanned and organized mountains of documents from 30+ years of personnel
records. These efforts have made a huge impact on moving city records into a digital
environment.
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LIFE AT SPRINGBROOK
This year, the city received a $150,000
match grant from the Minnesota DNR to
build an improved Pavilion Activity Center
at Springbrook Nature Center. This activity
center will include an open air picnic seating
area, restrooms and an enclosed classroom
space. The project is expected to begin in
spring 2019.
The nature play area was completed in 2018
and has been a big hit over at the Nature
Center.Visitor numbers have increased as
families flock to the nature play space to splash in the water, make creative creations
with sand and sticks, build forts and climb on the unique and fun play features!
Another new and inviting feature to the Nature Center is the outdoor amphitheater. The
amphitheater was host to a concert series in the summer and Friday Night by Firelight
sessions in the fall. Over 600 guests attended both programs at no cost to them. The free
admission was made possible by the generous donation of the Nee Family and Magenic
in honor of William and Kay Bonner Nee.
Springbrook Nature Center day camps had 540 kids
enrolled for fun-filled days of learning, action and
adventure. The Springbrook Nature Center Foundation
awarded 14 scholarships to campers in need of financial
assistance.
The Nature Center also successfully celebrated another
year of Pumpkin Night in the Park. There were over 1,300
carved pumpkins onsite, costumed characters, live
entertainment and an attendance number of over 3,100
people! Thank you to everyone who helped make Pumpkin
Night a big success in 2018.
To top off all of the great upgrades and activities the
Nature Center saw in 2018, Springbrook was also featured
as one of Explore MN’s 10 fall hiking spots for the center’s stunning forest, wetlands,
prairie landscapes and incredible wildlife.
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RECREATION AND PARKS
MOVING FORWARD
There have been a lot of great recreation
programs and events in 2018, including one of
the more collaborative and successful
programs the Recreation staff has worked
with, the Police Athletic League (PALS). Cleve
McCoy has been helping coordinate activities
and support the Police Department in
building relationships with the teenage
community in Fridley. Police volunteer their
time to play sports and connect with the
Fridley youth in an effort to promote a healthy
lifestyle and provide leadership and guidance throughout the school year.
Another new concept for recreation programs was launched this summer to bring
programs to kids in the park through Rec on the Go. Recreation Program Supervisor Cleve
McCoy and Intern Aisa Moric brought games, sports, crafts and healthy snacks to more than
1,200 kids at various parks and communities around the city.
In an effort to keep moving the city into a more digital environment, a new software platform
called Perfect Mind is currently being installed in the last quarter of 2018 and will go live to
the public in 2019. Perfect Mind will provide easy access to online registrations for participants,
including point of sale transactions and event ticketing. This new platform will be widely used
by both the Recreation and Springbrook Nature Center teams. Margo Numedahl has done a
great job leading the team in implementation!
The initial steps of a new master parks plan in underway, which is being led by Jeff Jensen,
Rachel Workin, Mike Maher and Deb Dahl. Over the next year, formal plans will help develop a
strategic plan to identify priorities and costs to revitalize the parks and trails system.
With more than 38 city parks in Fridley, it is
time to get the word out and spread the good
news about all of the city’s great amenities and
opportunities for outdoor activity. The
Marketing and Communications team met with
the city’s parks maintenance group to get
valuable perspective and insight into what
makes our parks special and are featuring all
of the parks on social media! Thank you to the
parks maintenance crew for making the city
more vibrant and inviting!
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CONTINUED GROWTH
IN FRIDLEY FINANCES
Dan Tienter joined city staff in July as the
Director of Finance and City Treasurer. In his
previous roles, Dan served as a City
Administrator and Financial Management
Analyst. Dan has brought a wealth of
knowledge to the Finance Department since
joining the staff.
Accounting received the Certificate of Achievement for Excellence in Financial
Reporting from the Government Finance Officers Association. This was awarded for the
2017 audit, which was completed in 2018.
The Assessing division celebrated the retirement of long time City Assessor, Mary Smith.
Following Mary’s retirement, Pat Maghrak was promoted from Senior Appraiser to City
Assessor. Thank you Mary for your service and congratulations Pat!
The Information Technology team led and assisted in several major projects during the
construction of the new Civic Campus, including:
•
•
•
•

A/V equipment for all meeting areas
Security and surveillance system
Fiber optic connections
Roll out of a new phone system
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RECORD BREAKING YEAR
AT FRIDLEY LIQUOR

This year, the municipal liquor division will surpass $6M in sales! This is the first time in
Fridley Liquor history. In addition to skyrocketing sales, the liquor stores processed over
330,000 transactions compared to 283,770 the previous year. Sales in2018 have increased 10
percent over 2017 and 10 percent of all sales are now occurring on Sundays, the newly added
day of sale.
In addition to a record breaking year, the liquor stores has also engaged even more with the
community. Fridley Liquor hosted multiple Dr. Don’s Cocktail Classes, led by local dentist, Dr.
Don Blakeslee, a 35-year Fridley resident and craft cocktail connoisseur. Be sure to stop by
Fridley Liquor for the next Cocktail Class!
Fridley Liquor partnered with three non-profit organizations in 2018 to raise over $50,000 for
the community. Thank you to the Fridley Lions, Springbrook Nature Center Foundation and Lee
Carlson Center for their partnerships in bettering the community.
Thank you to Kyle Birkholz and Thad Norlinger for their continued hard work and enthusiasm
driving sales and leading multiple teams at both Fridley Liquor locations!
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FRIDLEY BY THE
NUMBERS
Public Safety Department

• Held three Fridays with Fridley Fire open houses
• Fire responded to 2,273 incidents
• Police responded 21,859 calls for service and 9,123
traffic stops
• Participated in over 130 community events
• Fridley Lions donated $2,000 toward wellness
equipment (firefighter sauna)
• Awarded $7,175 from the MN Board of Firefighter
Training & Education for the 2018-19 fiscal year
• Over 300 smoke alarm batteries were distributed to residents
• Public Safety received over $10,000 from the BNSF Railway Foundation to purchase
the Ranger 900 UTV which will bring water to enclosed undeveloped area fires
• Donated 74 bikes to Bikes 4 Kids, a non-profit organization that collects and
refurbishes used bikes for kids in need
Community, Environment & Inspections
• Civic Campus Dedication & Tour day had over 600
people in attendance
• The city hosted 6 recycling drop-off events that
brought in 1,309 vehicles which equaled 74,085 tons of
recycled materials
• 6 paper shredding events were held resulting in 12.71
tons of paper being shredded
• 85 new trees were planted throughout the city
• 3,462 rental inspections were completed
• 5,794 corrections were completed
• 2 Charter Amendment recommendations
• 18 land use applications, 55 sign permits, 265 business licenses and 2 new ordinances
Social & Digital Media
• In 2018, City of Fridley had a total of 673 social media posts to Facebook and Twitter
• There were 1,786,042 impressions on both Facebook and Twitter
• The city website had 387,435 pageviews
• Top 5 pages visited were the homepage, Springbrook Nature Center, Pay Your Utilitiby
Bill/Water Readings and Rates, Human Resources and Fridley ‘49er Days
ANNUAL REPORT
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Recreation
• Over 400 children attended and enjoyed the multiple activities at Nickel Jamoree
• Wet and Wild Water Party welcomed 150
children
• Produced the 20th year of ROCKS which included 73 classes, 10 weekly themes, 11 field trips
and two special events
• Had 28 season employees in the summer, most of
which were exceptional high school and
college-aged students
• 62 individual fields rentals in 2018
• 96 adult teams participated in Fridley Recreations
sports programs through November.
• 57 total summer youth sports
• 6 new programs and groups including Multi-Cultural Kids Network, Laser Tag in the Park,
Zumba in the Park, Archery Obstacle Course, Ultimate Frisbee and Grass Volleyball
tournament

ELECTION 2018
This year, the City Manager’s Department successfully oversaw all election 2018 planning,
programming, service and execution. Of the many tasks that had to be accomplished, Deb
Skogen, Annie Leibel and the rest of the team hired and trained 101 election judges, held 15
election judge training sessions and introduced and prepped three electronic poll pads at every
precinct on Election Day.
Some highlights from Election Day in Fridley:
• 17,054 total registered voters, including 1,081 Election Day registrations
• 11,875 residents voted; 19 percent by absentee/early voting and 81 percent on Election Day
• 70 percent city wide voter turnout; 14 percent higher for
similar state election in 2014 and 8 percent lower than
the presidential election in 2016
• Two new City Council members were elected: Tom
Tillberry (Ward 1) and Steve Eggert (Ward 2)
• One Councilmember was re-elected: Anne Bolkcom
(Ward 3)
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CONGRATULATIONS RETIREES
Jack Kirk
Director of Parks and Recreation, 40 years
Connie Thompson
Senior Program Coordinator, 39 years
Mary Smith
Assessor, 32 years
Sue Johnson
Recreation Office Assistant, 32 years
Curtis Pribula
Springbrook Nature Center Custodian, 5 years
~ We remember Curt Dahlberg, Parks Supervisor retiree, who passed away in 2018.

WELCOME NEW CITY STAFF
Brian Ahlers, Public Services Worker – Streets
Sarah Blankenburg, Community Service Officer
Luke Cardona, Marketing and Communications Manager
Joseph Gavin-Ballanger, Springbrook Nature Center Custodian
Michael Grundman, IT Specialist
Brooke Hall, Digital Marketing Specialist
Becca Hellegers, Human Resources Specialist
Nicholas Mincks, Community Service Officer
Brian Northenscold, Appraiser
Daniel Tienter, Director of Finance/City Treasurer
Paid on-call Firefighter
Paul Baker,
Russell Bernier
Joshua Buganski
Nicholas Goldsmith
Corey Hanley
Grant Kramme
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Fridley Liquor
Melissa Finn
Kyra Hackett
Stephen Hirn
Donald Johnson
Jeremiah Johnson
Trina Sellner
Shawn Willson
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THANK YOU FOR YOUR
DEDICATED SERVICE TO FRIDLEY
30 years

25 years

Greg Kottsick, Utilities
David Larson, Fire

Keven Becklin, Water
Jeff Jensen, Parks and Streets
Mel Kocinski, Building Maintenance
Steve Monsrud, Police
Jason Wiehle, Water

20 years

15 years

Julie Beberg, Planning
Paul Bolin, HRA
Deb Skogen, City Manager’s Office

Corey McKusick, Fire
Margo Numedahl, Recreation
Lana Stelzer, Liquor

10 years

5 years

Dick Jones, Sewer

Mike Maher, Nature Center
Cleve McCoy, Recreation
J.P. Odenthal, Parks
Curtis Pribula, Springbrook Nature Center
Nick Steiger, Police
Brian Williams, Fire
Wally Wysopal, City Manager

CELEBRATING ACHIEVEMENTS
•
•
•
•
•
•
•
•
•

Ben Knowles was awarded Firefighter of the Year (has since moved to Alaska)
Mike Spencer was awarded the Chief’s Award from Fire Chief John Berg
Matt Allard and Mike Spencer were given an award for Distinguished Service
The following officers received the DWI Certificate of Commendation: Shawn Murphy,
Tyler Abrahamson, Brian Desjardins
The following officers received the Warrent Certificate of Commendation: Tyler
Abrahamson, Shawn Murphy, Erik Johnson, Enis Vatres
The following officers received the Step Certificate of Commendation: Brian Desjardins,
Tyler Abrahamson, Enis Vatres
The following officers received the Safe Driving Award: Michael Williams, Todd Desjardin,
Ben Works, John Kotchen
Captain Michael Monsrud (retired) was awarded the Top Gun Award
Brandon Anderson was awarded Reserve Officer of the Year
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Friendly - Responsive - Driven

7071 University Avenue N.E.
Fridley, MN 55432

